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APPLICATIONS THAT FIT

One Version of the Truth

One database ensures accurate information.
Lower Overhead, Better Results

Increases in efficiencies and productivity as
well as eliminating redundant work and
keeping Department headcount from rising
are common benefits we hear from customer
using our solutions.

Reduced Learning Curve

Intuitive screens make user training and
orientation easy.

Accurate Specs, Lower Sample Iterations
No more incorrect samples and wasted time
due to incomplete or poorly organized specs.
Industry Tailored Applications

Built-in  best practices from years of
experience ensure implementations are
smoother and faster.

Accelerate Market Driven ROI

Our PLM solutions improve ROI by delivering
more quickly, cheaply, and by meeting and
often beating expected delivery dates of
samples, prices and production product.

*Seasons
*Markets

sProjections
*Margins

*Panterns
*Materiaks
sColorways
*Graphics/inspiration

Line

PLM at work for you

CONNECTING YOUR CREATIVE TEAM GLOBALLY

We specialize in optimizing our PLM technology
and your PLM processes with measurable returns
and improved processes. That is our focus.

By uniting business consulting, application
development and systems integration, GTS
provides a complete and expert approach to help
companies’ link people-to-people and people-to-
processes.

Lifecycle Process Management

= Collaborative product development

=  Prototyping through to production ramp up

®=  Line building, margin analysis and adoption

= RFQ’s, negotiations and approvals

= Cost breakdowns and analysis

®=  Line calendaring

=  Pre-production event planning & tracking

= Sourcing, inspection results and outbound
logistics

Lifecycle Data Management

= Materials

= Style masters and SKUs

=  BOM/Specifications

= Revisions, history and audit trails

®=  Product quotes, margins and approvals.

IMPLEMENTATIIONS THAT WORK

1. Find your executive evangelist

2. Look for your pain points in development
3. Set goals for your PLM strategy

4. Establish metrics

5. Find an IT solution to support your PLM initiative
without overwhelming your organization

Sourcing

*RFQ's, negotiations
and spprovals
eMargin Analis

*Requests
*Tracking

*Pre-proguction
*Production Tracking
*inspection Results

m S

sCommercisization

sStatus
*Approvals

Vendor Management



VERTICAL PLM SOLUTIONS

Key Features of Our PLM Solutions

FOOTWEAR

SoftShoe

Enterprise application with deep, rich functionality
Our PLM solutions have an intuitive workspace for designers, across a number of modules.

product developers and merchandisers to create/update:

Lines: Create Line Folders to organize your work any way you SoftShoeStyle
want; for example by season and year, collection, season and Developed for small to medium size companies with
year or customer, season and year. limited resources or any company wishing to take an

Plan (Product Brief): Capture marketing and/or design brief It T G o R

details such as target volumes, FOB, margin, sizes,
dimensions, launch date, colors, etc., as well as inspiration
visuals including photos and sketches.

Style: At the heart of our PLM applications is a Style SOft%h(}e IJ
dashboard where you can create select and access all of the style = "
{.

information associated with a specific style. The dashboard |
. - . . Affordable PLM

contains access to and ability to capture critical details on the for footwear i

style including: a’

Graphics: Support your Design Spec with callouts, line
drawings, sketches, photos of print samples, logo detalils,
pattern details and other critical images.

Components: Construction components at the design-level in
the Plan and detailed components in the Spec - with
comments and drawings. - ACCESSORIES

Bill of Materials: Manages the process and data requirements

I
from design spec to BOMs. Heads Up!

PLM for the accessories industry. Whether it's hats or

Materials Management: Capture materials, their properties, handbags, this solution will streamline your

testing results and approvals. development operations both here and abroad.

Quote Management: Generate RFQ’s, capture quotes and
approve. APPAREL

Finance: Project and manage costs and margins. Filter by line,
customer or a host of other criteria. Texelerate

) While there are a number of PLM solutions on the
Blogs: Style-level thread lets you create and communicate at
the style-level, with attachments rather than in disjointed and
combined e-mails. apparel solution that can share common files with other

market for the apparel industry, there is no affordable

industry/product specific solutions. Texelerate is an
Calendar and Events: Calendar can be updated by users

anytime with review meetings, etc. and when milestone events
are updated at the Style-level.

excellent choice for multi-category product companies.

Business Intelligence: On-line query for planning, margin and
line status. Export to Excel for external use.




Contact Information

Email:

SalesTeam@gts-us.com

US Address:
Kirkland, WA 98083

Phone: 1+888.824.1458

Asia Address:
Taipei, Taiwan ROC

Phone:+886 (2) 2712.5900

GTS is part software designer and
developer, part business
consultancy and part systems
integrator. Together, we take a
holistic approach to creating PLM
solutions for exceptional brands
and companies.

GTS is 100% focused on
delivering PLM solutions and
utilizing state of the art technology
to support it. We don’t develop
CRM, ERP or CAD/CAM
solutions. We don’t deliver
solutions across a disparate
range of industries. We are a
consumer goods solution
provider. Using our applications,
customers are collaborating
globally on design specifications,
materials, samples, vendor
quotes, pricing and margins,
production status and material
compliance.

Since 1996, we've been helping
customers achieve PLM
excellence by taking an individual,
client-first approach to each and
every project we take on. No two
companies are the same; no two

industries are the same.

We are dedicated to servicing our
users and believe in the
importance of inspiration and
innovation (yours and ours) and
the continued pursuit to simplify
PLM through technology.
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